	FASOTRAGRUPAC ACTION CHIT

	SUBJECT (An asterisk denotes augment data provided):

ISAR TAPE CONVERSION
	COMMITTEE:


	
	DATE:

13 Mar 02



	ORIGINATOR (Name, Acty/Code, phone - DSN/Comm):

FASOPAC DET K-bay

	PROBLEM 
When are the ISAR Video tapes going to be converted over to a digital format for the classroom?  Will it be possible for the Det sites to get the software that is required to do the conversion and do it themselves?  The program can be obtained from the website www.bernclare.com, also needed is an NAVIS-Pro card that can also be obtained from the website. The total cost for the NAVIS-Pro card and the software to do the conversions is $280.



	PROPOSED SOLUTION(By Originator):



	RECOMMENDED ACTION (By Committee):

Det Hi to take the lead and draft a point paper on this subject.  HQ (N32) and Dets Whidbey Island, and Atsugi to assist with the data.  Det HI to submit point paper to DOT.  Discuss in point paper reasons, cost savings, benefits, student retention, etc.  AWC Miller (N32) will brief at the point paper at the FASOPAC/LANT ESC.

	ACTION TAKEN:

Concur.  Det HI to develop point paper and submit to DOT for inclusion into the FASOPAC/LANT ESC.  

Closed:  16 Jul 03—Software was reviewed.  It was discovered that software would not perform in the manner that was expected.  2003 TWS attendees all agreed to continue to use the ISAR videotapes.

	ACTION RESPONSIBILITY:

AWC’s Miller, Baldwin, Taylor and Tanner
	ACTION DUE DATE:

01 May 02

	ACTION COMPLETED:
	FINAL DISPOSITION

Closed
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