	FASOTRAGRUPAC ACTION CHIT

	SUBJECT (An asterisk denotes augment data provided):

C2M2 CHANGE SUBMISSION NOTIFICATION
	COMMITTEE:


	
	DATE:

21 Feb 02



	ORIGINATOR (Name, Acty/Code, phone - DSN/Comm):

Biladeau, J. T., LT, Det Whidbey Island, DSN 820-1246, Comm (360) 257-1246

	PROBLEM 

   With the SE Asset Course, there have been two official changes released to this course and neither item was submitted by or discussed with AK1 Holthaus who is the C2M2 for the course.  This causes a problem because it obviously bypasses the C2M2 who is ultimately responsible for the course. 



	PROPOSED SOLUTION(By Originator):

If there is a process for submitting changes without knowledge of the C2M2 please advise.  2.  If there are changes to be made to any course the C2M2 should be notified so that he/she can make the corrections and submit via the proper chain of command. 3. Re-designate individual at headquarters as C2M2, who has close proximity with AirPac, apparently where the changes are originating from.

	RECOMMENDED ACTION (By Committee):

TWS to rewrite the affective paragraphs 402b3, 402b4, and 407 of FASOTRAGRUPACINST 1500.1F and submit as change 1 to the instruction.

	ACTION TAKEN:

RAC’s can be submitted by any training site to C2M2 with a copy to DOT.  C2M2 will validate recommendation and add RAC recommendation to CDR.  C2M2 has 30 days to respond to the RAC, and submit the RAC to DOT who will validate and publish to FASOLANT and PAC detachments.  RACs will be submitted utilizing standard command action chit format as the cover sheet to the RAC recommendation with letter head cover letter. C2M2 and CISO will maintain a master inventory of all RACs in the master course folder.  Delete paragraph 407 and combine with paragraph 402 of the command training manual.  Delete Interim Change requirements and combine with RAC as required.  Closed:  DOT is ultimately responsible for C2M2 responsibilities, distribution, etc as per SOP.

Clsoed

	ACTION RESPONSIBILITY:

TWS
	ACTION DUE DATE:

30 July 02

	ACTION COMPLETED:
	FINAL DISPOSITION

Closed
	CHIT NUMBER:

TWS2002-06


