	FASOTRAGRUPAC ACTION CHIT

	SUBJECT (An asterisk denotes augment data provided):

PIPELINE INPUT AND SCHEDULING PROCESS/ VQ/AVEWS OPERATION
	COMMITTEE:


	
	DATE:

21 Feb 02



	ORIGINATOR (Name, Acty/Code, phone - DSN/Comm):

Biladeau, J. T., LT, FASO Whidbey Island, DSN 820-1246, Comm (360) 257-1246

	PROBLEM 

Headquarters is basically unfamiliar with the inter-workings of how the AVEWS/ VQ WTU division operates and the process of pipeline scheduling, resulting in long delays, numerous phone calls, and consistently duplicating effort in transmitting information. 



	PROPOSED SOLUTION(By Originator):

Request Mr. Jack Williams with the new Training Dept. SME, perform two additional site visits annually outside of current two visits with the CO, for a total of four in order to fully understand and assist with future problems/issues.

Request that one person within HQs Training Dept. become Det Whidbey’s SME concerning VQ WTU Division and AVEWS Division issues point of contact and conduct various on-site visits to better understand the school house and it’s unique situation.



	RECOMMENDED ACTION (By Committee):



	ACTION TAKEN:

AWC Miller (N32) and Mr. Jeff Sweeney (CISO, N30A) are assigned HQ’s POC’s. Recommend they visit Det WI for one week NLT the end of June 2002 for VQ/VAQ pipeline course familiarization and review of curriculum.  Recommend Det WI expedite the hiring of a GS-1750 NLT than the end of FY02.

Closed:  As per increased site visit and hiring CISO, Mr. McKray and FCR attendence.

	ACTION RESPONSIBILITY:

Det Whidbey OIC
	ACTION DUE DATE:

30 Sep 02

	ACTION COMPLETED:
	FINAL DISPOSITION

Closed
	CHIT NUMBER:

TWS2002-07


