FASOTRAGRUPAC

PRE-PILOT CONFERENCE CHECK LIST

COURSE TITLE:_____________________________________________________________

CIN:_______________________________________________________________________

CHAIRMAN NAME______________________________​​​​​​​________
DATE___________

Before the pilot course convening date, the monitoring team chairman will convene the pre-pilot conference. Its purpose is to plan the validation process, assign monitoring team responsibilities and discuss/resolve any outstanding issues impacting the conduct of the pilot. 

The following should be addressed not later than 90 days prior to the pilot course convening date:











Chairman Initials

1.  Assignment of monitors and respective responsibilities  



______

2.  Status of management materials






______

3.  Status of curriculum materials (LP, TG, Test Package)



______

4.  Status of support materials (IMM, VI, tech manuals, textbooks)


______

5.  Status of applicable change recommendations (incorporate prior to pilot)
______

6.  Identification of instructors (certified/SME)




______

7.  Status of pilot instructor’s Lesson Plan personalization (verify)


______

8.  Review of the Readiness to Pilot report or letter




______

9.  Specification of Monitoring Report frequency and due dates


______

      Final monitoring progress report due within 15 days of pilot course completion.

10. Tentative date for post-pilot conference





______

All problems and discrepancies should be identified and resolved so that the final determination can be made as to the suitability of conducting the pilot course. 

